
 

Project Outreach  
&  

Exploitation  

Lidia Seravalli, Enel Foundation  

Raquel Segurado, IST  

Giacomo Poderi, Trento University  

 
CIVIS Review Meeting, November 2015  

 
1 



Website 
www.civisproject.eu 

 
ü New section ñproject exploitationò 
 
ü Updated with news, publications, 

deliverables 
 
ü Upgraded the websearch: 
I. Optimization of URL, pagesô tags and contents 
II. Sitemap sent to Search Console system of Google  
III. Update of settings in order to facilitate the search 

http://www.civisproject.eu/project.html
http://www.civisproject.eu/project.html


Page visualizations 

October 2014 January 2015 April 2015  July 2015 

Page 
visualizations 

Single  Page 
visualizations 

Average time on 
page Bounce rate % Exit 

Website 

Google analytics  

August 1° 2014- September 30° 2015 
 



Facebook page 

üUpdated with the latest news 

üShared news on activities linked to EE 

üShared links of other EU projects 

  Facebook.com/ civisproject   



 
Mid - term conference 

Objectives: 

The mid-term conference has been the first occasion to: 
üShare preliminary results achieved by CIVIS consortium 
üCompare CIVIS experience with other EU projects  
üGet inspiration from external stakeholders: other EU projects, 
policy experts, utilities, EE experiences.  



 
Mid - term conference 

The conference took place on October, 14° 2015 

(Shift of 8 months from original DOW discussed and 
accepted by PO) 

 

The event has been organized within Verona Smart 
EXPO a three-days fair on energy efficiency held close 
to Trentinoôs test beds.  

 

 

CIVIS booth has been held open the three days of fair 

 



 
Mid - term conference 

 The first part of the agenda was dedicated to the sharing of 
experiences with other EU projects:  

CIVIS project presentation  
Flexiciency project  
S3C project 
Usmartconsumer project  
 
Key note speech 
"User Aware Energy Smart Offices "  
Prof. Marco Aiello  
 
Round table 
 
 



 
Mid - term conference 

The conference has been followed by 30 people in Verona and 
20 people in Stockholm using videoconferencing connection 



Newsletters 

  Development process:  

üRoadmap; 

üStructure of each 
newsletter  decided 
by IST, EF, UNITN;  

üAsk for the 
contribution of given 
partners;  

üFinalization.  



 
  
 

# Issue  Core issue  Contents  
Main partners  

involved  

Issue n. 1 

Spring 2014 

(Mar 31, 2014) 

CIVIS Project 

Å Welcoming letter  

Å Presentation of the CIVIS Project 

Å Events/Coming events 

EF, IST, UNITN, 

AALTO 

Issue n. 2 

Fall 2014 

(Sept 30, 2014) 

CIVIS Social 

Campaign 

Å Project update 

Å The CIVIS Social Campaign 

Å Overall map 

Å Events/Coming events 

EF, IST, UNITN,  KTH 

Issue n. 3 

Spring 2015 

(Mar 31, 2015) 

ICT and social 

change 

Å Project update 

Å ICT in CIVIS  

Å Regulatory constraints 

Å Events/Coming events 

EF, IST, UNITN  

Issue n. 4 

Fall 2015 

(Sept 30, 2015) 

Pilot  sites in Trento 

Å Project update 

Å Pilot Sites in Trento 

Å Events/Coming events 

EF, IST, UNITN  

Issue n. 5 

Spring 2016 

(Mar 31, 2016) 

Pilot sites in 

Sweden 

Å Project update 

Å Pilot Sites in Sweden 

Å Events/Coming events 

EF, IST, UNITN, KTH  

Issue n. 6 

Fall 2016 

(Sept 30, 2016) 

Lessons learned 

with CIVIS and the 

future ahead 

Å How to keep building from the lessons 

learn with CIVIS  

Å Business models developed 

Å Events/Coming events 

EF, IST, UNITN, TNO, 

all partners 

Newslettersô roadmap 



4th Newsletter ï Fall 2015 
üProject update; 

üPilot Sites in Trento;  

üFocus groups in 
Trento;  

üFocus group in 
Hammarby Sjöstad; 

üAalto Data Science 
Hackathon;  

üCIVIS at OSCED in 
Helsinki  

üPlenary meeting in 
Lisbon; 

üCIVIS mid -term 
conference; 

ü2nd review meeting. 


